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Human Resources Development
at the GAGFAH GROUP

GAGFAH GROUP ACADEMY

The GAGFAH GROUP is the largest housing company
listed on the stock exchange in Germany. We pursue a
distinct strategy of growth. Our employees are considered
an important resource and a key factor in our success.

Human resources development is part of our corporate
strategy here at the GAGFAH GROUP and is aligned with
the individual needs of our employees at the same time.

We expect a lot from our employees and provide them
with challenging tasks and duties.

In return, we support them in their career through our
strategic and efficient human resources development sys-
tem, the GAGFAH GROUP Academy, which allows them
to advance in their personal development as well.

The GAGFAH GROUP Academy offers programs for this
that are adapted to both the employees and the corporate
strategy. The specific needs regarding the individual per-
sonnel development actions are determined together with
our employees during their annual performance reviews.

THE BUILDING BLOCKS OF THE

GAGFAH GROUP ACADEMY

The GAGFAH GROUP Academy allows us to continuously
expand the professional competence of our employees in
terms of technical, methodical, social, and personal qualifi-
cations. A company-wide culture of learning facilitates the
transfer of the acquired skills and knowledge to the context
of work.

Best-in-class providers are available to us for the imple-
mentation of the training units.

Whether you are a trainee, a young professional, or a
longtime employee: The GAGFAH GROUP Academy
provides an optimal environment for professional and
personal development. And for us as a leading housing
company, the Academy also represents a major com-

petitive advantage.
The individual building blocks of the Academy significantly
and comprehensibly contribute to the realization of the
business goals and departmental objectives.

GAGFAH GROUP ACADEMY

Development Study Courses Business Project/ Annual Personnel

Program for Executives while Working Training Development Tools

Target Group Target Group Target Group Target Group

Executives and high potential persons All employees High school graduates All employees

Actions Actions Actions Actions

Support programs, skills development, Further education leading to officially Vocational training as a management Performance review, assessment of needs

position assessments, identification recognized diplomas assistant in real estate
of strengths and weaknesses, strategy-
supporting project work, executive

conferences
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